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INTRODUCTION
The University has recently published a new 
strategy “Being Westminster”. This draws on 
our history, character, strengths and 
achievements. The University has recently 
completed a significant transformation and 
restructuring programme and now has a 
new and distinctive academic structure 
supported by fit for purpose professional 
services. The University estate has a key role 
to play in the delivery of the University 
strategy and there are significant 
opportunities for better ways of working 
through improved space utilisation and 
redevelopment of our physical estate. 

It is also clear that there are significant 
opportunities in the use of our “virtual 
estate” ie the increased use of our digital 
infrastructure in concert with the physical to 
provide the appropriate opportunities for our 
students and colleagues. 

This road map articulates the rationale for 
the proposed approach and ambition for 
the University estate. It is intended to act as 
a route map and to set a direction of travel 
and is not intended to determine all 
specific actions or activities at this time. 
Some of these will require refinement in 
response to development of new areas of 
academic endeavor, external factors and 
the refresh of existing offerings. These will 
be complemented by our approach to the 
virtual estate. 
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BEING WESTMINSTER –  
OUR STRATEGY 2018-2023

OUR PURPOSE
We provide grounded, holistic education with 
wide horizons and opportunities so that people 
from every background can realise their true 
potential, contributing to a richer, happier society.

OUR MISSION
To help students from different backgrounds fulfil  
their potential.

Our values of progressive, compassionate and 
responsible support our purpose.

We have four objectives that will be our focus for  
the next five years:
• Learning and teaching
• Research and knowledge exchange
• Employability
• International

We need to ensure that our physical (and virtual) 
estate is fit for purpose to deliver against our objectives
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DIGITAL OPPORTUNITIES
It is clear that we can make much more of 
digital opportunities. Many of our students 
work to support themselves, are home 
based and as a result are time poor and 
face significant travel costs. Our digital 
estate and infrastructure presents several 
opportunities in the context of the physical 
estate to enhance the experience of such 
students. These include:
• Using the digital infrastructure to better 

manage and monitor our physical 
estate, creating a “connected campus”, 
such as the use of interactive digital 
signage and wayfinding, smart building 
management systems and timetabling.

• Physical presence should enhance 
rather than be a requirement and 
should not constrain students to physical 
class rooms or libraries to participate in 
learning. We should seek to ensure that 
our virtual presence is as strong as our 
physical presence. 

• We should provide suitable devices, 
systems and platforms to collaborate, 
teach and meet and not limit colleagues 
to specific physical spaces. 

• Ensuring that we provide reliable, easy to 
use and appropriate digital technologies 
within our physical spaces to enhance 
teaching and learning such as the Active 
Learning Classrooms currently in use. 

In summary, the overall emerging market 
context offers potential significant upside 
for Westminster and the opportunity to be 
ambitious in planning the estate. 

EXTERNAL CONTEXT  
AND WHY THE UNIVERSITY  
SHOULD BE AMBITIOUS

Five significant challenges and 
opportunities have been identified:
1. Demographic change and student 

population growth
2. Capacity and ability of the Higher 

Education sector to respond to this
3. The current Augar review of fees
4. Impact of Brexit
5. Digital opportunities

DEMOGRAPHIC CHANGE AND 
STUDENT POPULATION GROWTH
It is expected that we will see sustained 
and substantial growth in both the total 
number of 18-year-olds and the 
proportion likely to apply to university, 
and specifically among the cohorts most 
likely to apply to Westminster. Assuming 
the University simply retains its market 
share the student population would rise to 
around the same level achieved in 
2009/10 approximately 24,000 
compared to the 2017/18 population  
of 19,000.

ABILITY OF THE HIGHER 
EDUCATION SECTOR TO 
RESPOND TO GROWTH
Recent analysis detailed in WonkHe by 
Mark Corver of DataHE indicates that one of 
the biggest challenges for the HE sector will 
be providing the capacity to accommodate 
this sustained increase. Other Institutions are 
not well placed to expand to meet this need. 
Westminster has capacity which provides a 
strategic advantage.

AUGAR REVIEW
This review into ‘post-18 education’ could 
represent a significant change to how HE 
(and Further Education) funding works. The 
review could introduce differentiated fees 
and is likely to develop a more ‘equal’ 
playing field in status of HE and FE 
education experiences. It will not however 
limit access to poorly performing students at 
A-Level. Any change to funding, to fees and 
access to student loans would undoubtedly 
affect the University. 

There are significant political challenges 
around Augar negotiating Parliament and 
any adverse impact would appear to be at 
least countered by population change and 
overall potential demand, notwithstanding 
impact on subject and potential fee reductions 
for certain subjects. It does however 
demonstrate a clear requirement to adapt our 
portfolio and respond to the challenge. 

BREXIT
Without evidence of a deal including some 
form of continuance of the current situation 
for students and HE providers on leaving the 
EU, we will need to consider that EU 
students may no longer have access to 
student loans. As of January 2019, 12% 
(1,677) of our undergraduate and 10% 
(487) of our postgraduate student population 
are from the EU. A HEPI report from 2017 
suggested that the UK could see a decline of 
57% in the number of students from the EU. 
This has therefore been applied to modelling 
of 2030/31 student number figures. 
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1838 
309 Regent Street opened its doors.  
The focus then as now was on 
technology, innovation and science 
and on technical education to 
support the economy. 

1990
Harrow College 
of Higher 
Education merged 
with the University.

Since 1990
Harrow and Marylebone 
campuses have been 
extensively enhanced and other 
additions and enhancements 
have also taken place.

1903
Chiswick sports 
ground was acquired.

1929 
Little Titchfield Street was 
added to the portfolio to 
accommodate expansion 
into new areas including 
tailoring and journalism.

1970
Marylebone was developed to 
house a college of architecture and 
building technologies and 115 
New Cavendish Street was built to 
house engineering and science.

OUR PHYSICAL 
ESTATE HISTORY 
AND ORIGIN
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needs of our students, colleagues and 
partners. We will develop our plans based 
on a consultative approach with students and 
colleagues and where it is possible to 
provide opportunities for student engagement 
we will do so. 

Our approach to sustainability will build on 
our history and reputation as a University that 
is inclusive, innovative and collaborative. Our 
commitment is to ensure that sustainability 
is considered  in all the work we do by 
embedding robust sustainability practices into 
University decision-making processes. We 
will cultivate a built environment which 
prioritises sustainable development and 
efficient use of resources whilst engaging 
our student body, colleagues and wider 
community to becoming active citizens for 
sustainability through initiatives which 
engender lasting change. We will achieve 
this through our application of the 17 
Sustainable Development Goals (SDGs), 

developed by the UN as the blueprint to 
achieve a better and more sustainable 
future. We will use the SDG framework as  
a mechanism to effectively report on our 
progress and achievements while 
embedding these goals in University 
activities to enhance strategy and benefit 
students, colleagues and other stakeholders.

We will ensure that these ambitions are 
underpinned by high quality design of a 
standard that reflects our contribution to 
architecture as an academic discipline and 
which is in keeping with the status of our 
estate. We will ensure that this provides a 
coherence of view and a distinctive 
Westminster house style to our developments.

The estate will continue to reflect our 
heritage through our historic buildings and 
provide safety, comfort and inspiration and 
in doing so will support our pioneering 
reputation and will be more efficient.

OUR PHYSICAL ESTATE 
NOW
The University estate consists of Cavendish 
Campus, Harrow Campus, Marylebone 
Campus, and Regent Campus (Regent 
Street, Wells Street and Little Titchfield 
Street). In addition, the University occupies 
101 New Cavendish Street on a lease 
which is due to expire in December 2021. 
The University owns student residences 
located at Harrow, Marylebone and Hoxton. 

We benefit from a central London location, 
with high value assets and significant 
potential to expand and make fit for purpose 
for the future. A review of the physical 
condition and utilization of the estate has 
recently been completed. This indicates that 
the bulk of the estate is in reasonable to good 
condition, but is expensive to operate, 
significantly above comparable London 

Institution norms and is very poorly utilized in 
absolute terms and against sector 
benchmarks. Utilisation is particularly 
compromised by a significant number (87) of 
internally created constraints on the timetable.

OUR PLAN FOR THE ESTATE  
VISION
The University strategy has been designed to 
capitalise on our distinctiveness and 
pioneering spirit and it is also intended to 
capitalise on and deliver against the 
emerging market factors previously 
discussed. The university estate is clearly a 
critical component in delivering the University 
strategy. We aspire to providing inspiring, 
high quality, efficiently utilised learning, 
living and working environments, which are 
welcoming, fit for purpose and meets the 
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2023/24. We will focus on rebalancing the 
portfolio. As a result we expect less growth 
in our large generic programmes. We will 
close less viable small courses and 
traditional part-time programmes as we 
focus on our core strengths and new 
markets. We expect to see faster growth in 
our more specialist programmes, particularly 
those associated with digital business and 
marketing. New programmes will also be 
introduced for new markets, notably Fintech 
and Business Analytics, Sustainable 
Business, Social Enterprise, MBA and a 
range of apprenticeship degrees. The 
general objective is to move away from very 
large generic programmes to more specialist 
propositions, and smaller course cohorts, in 

We are clear about our priority subject 
areas. These are:
• Liberal Arts
• The Creative Industries, 
• Business, Science, 
• Computer Science, 
• Engineering and technology, 
• Architecture and the Built Environment. 

Work is ongoing to identify new academic 
offerings and to refresh the current 
curriculum. The output from these will inform 
future development of the estate and play a 
major part in any future strategy. In 
addition the University is relocating its 
professional services from 101 New 
Cavendish Street. Initial emerging strategic 
priorities grouped under relevant University 
objectives include:

OBJECTIVE 1: 
LEARNING AND TEACHING

Liberal Arts and Sciences (LAS)
The College of Liberal Arts and Sciences is 
located at 309 Regent Street, Little Titchfield 
Street, Wells Street and 115 New 
Cavendish Street.

The College comprises a collection of 
interlinked disciplines which together allow 
us to investigate the nature of the human in 
its totality and as such the community would 
wish to explore a single or closely co-
located coherent home for interdisciplinary 
endeavour with as much of this as possible 
ultimately being delivered from 115 New 
Cavendish Street.

Our focus on Urban Health, with social 
prescribing as its delivery vehicle, requires 
a radically repurposed Polyclinic as the 
outward face of a broad integrated health 

provision, comprising CPD, NHS 
apprenticeships and mental health training.

New professional Law requirements allow us 
to diversify undergraduate Law provision 
which requires a much more flexible teaching 
estate, with technologically advanced spaces 
for groups of anything from 10 to 1,000.

Employers tell us that face-to-face is the new 
digital, that they need employees who can 
communicate, interact, face an audience, be 
humane. An ambitious integrated set of 
programmes, combining short courses into 
Master’s provision, addressing the 
government’s four grand challenges, equally 
calls for maximally adaptable, technologically 
enabled spaces in the heart of the city.

Westminster Business School (WBS)
The Westminster Business School is located  
at the Marylebone Road campus.

WBS will grow total student numbers by 
approximately 7% between 2019/20 and 

EMERGING THEMATIC REQUIREMENTS

pursuit of an improved student experience. 
Estate related needs for teaching and 
learning at both undergraduate and 
postgraduate level will become more 
focused on flexible spaces for 60-80 
students, and smaller specialist space (such 
as Digital Labs). Additional estate 
requirements include expanded social study 
space for undergraduate students, quality 
executive training facilities and, in the longer 
term, incubation space for students on 
rapidly growing enterprise courses. 

Design, Creative and Digital Industries (DCDI)
The DCDI College is located at Harrow,  
29 Marylebone Road and 115 New 
Cavendish Street.

Whilst there is a historic masterplan for the 
Harrow campus, no development has taken 
place in the last 4-5 years, with a number 
of projects shelved due to re-prioritisation 
and funding shortages. Key historic urgent 
developments and new planning include:

Full-refurbishment of Journalism, Animation, 
Illustration and Visual Communication 
facilities; this has been a priority for several 
years. The space requires a mixture of 
acoustically-isolated space to for news 
rooms, and interviewing, and open learning 
space for interaction and collaboration 
across visual communication areas.

Construction of a new Digital Innovation 
Hub (DIH) at Harrow campus that connects 
the Forum, 3D workshop, photography 
studios Garden Room and other garden/
circulation space. The aim of the DIH is to 
interconnect existing informal and formal 
space to create a new working environment 
that breaks down the barriers of traditional 
fixed partitioning to create an open and 
reconfigurable workspace for staff and 
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students. Modelled on the art studio 
environment with reconfigurable shared 
space, this will create a collaborative space 
in which students from different disciplines 
interact to undertake problem-based 
learning through delivery of capstone 
projects informed by and working with 
industry partners. The DIH will be an 
innovation hub for all Schools within DCDI.
 
In tandem with the review of curriculum 
within the School of Computer Science and 
Engineering, a full review of learning and 
teaching space is required. Nearly all 
space is currently occupied with rows of 
computers which do not lend themselves to 
collaborative learning. By adopting a 
mobile solution to the deployment of 
technology, existing space will be cleared 
to create open labs with flexible 
reconfigurable learning space that 
encourages group interaction, project 
working, and social interaction.

Having invested in Fashion this year with 
the build of a new studio to allow a double 
intake, we will need to continue this 
expansion for the next two years as the 
additional students work through the years.

Film is also an area for expanding student 
number starting sept 2021, with 
preparations starting next year.

OBJECTIVE 2:  
RESEARCH AND  
KNOWLEDGE EXCHANGE
The proposed Innovation and Enterprise Hub 
at 29 Marylebone Road would address the 
requirement for quality executive training 
facilities and, incubation space for students 
on rapidly growing enterprise courses and 
enable WBS to deliver significant growth in 
Knowledge Exchange activity. In addition 
consideration is being given to the 
centralisation of all postgraduate services. 
Wells Street is currently under consideration 
for this enhanced service. 

OBJECTIVE 3:  
EMPLOYABILITY
The estates roadmap will support 
recruitment activity and the student 
experience. This will be achieved through 
creating the right professional environment 
to inspire our students and ensure the 
facilities we provide are in line with what 
they aspire to experience in their working 
lives and also by addressing residential 
provision from home, EU and international 
students to meet demand.

OBJECTIVE 4:  
INTERNATIONAL 
In line with Objective 3 the estate road 
map will support the achievement of our 
international aspirations. 

SUPPORTING THE  
STUDENT EXPERIENCE 

There are five key factors that are relevant 
for student experience. These are:
1. Student residences – sufficient capacity 

and quality
2. Student support services including 

accessible student hubs and  
learning resources

3. Employability support 
4. Social spaces
5. Sport facilities

1. 2.

3. 4.

5.
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PROPOSALS TO 
CONSOLIDATE  
AND ENHANCE 
THE ESTATE
RETAIN AND REFURBISH  
REGENT STREET
309 Regent Street is our headquarters and 
the public face of the University. The 
building represents the heritage and history 
of the University. It is a landmark asset 
which captures the spirit and history of 
Westminster and our ambition is to make 
the most of this iconic and unique space.
 
SUPPORT AND ENABLE FIT  
FOR PURPOSE PROFESSIONAL 
SERVICES LOCATIONS
The bulk of professional services are 
housed in a leased building at 101 New 

NEW PROPOSALS 
FOR THE ESTATE
In summary the main proposals to address 
the emerging themes are:
• Realise the potential of 115 New 

Cavendish Street and the West End
• Realise the potential of Harrow and the 

One Public Estate
• Optimise student residential opportunity
• These will all be underpinned by our 

approach to the digital infrastructure.

REALISE THE POTENTIAL OF  
115 NEW CAVENDISH STREET
The University is not currently using the 
Latimer House block or the Tower Tavern foot 
prints. It is clear that utilising these areas 
releases potential to address a number of the 
Learning and Teaching priorities, particularly 
the requirements identified in support of LAS 
and DCDI, other new academic offerings, 
the West End student hub and Library and 
potentially the student residences aspiration. 
We will explore the development of these 
spaces and the scale of opportunity for the 
West End that this creates and any other 
implications as a result.

REALISE THE POTENTIAL  
OF HARROW
The University is part of a One Public 
Estate (OPE) consortium with Northwick 
Park Hospital, Brent Council and Network 
Homes to develop a master plan for the 
area where Harrow campus is located. 
This provides a wealth of potential green 
and brown field development opportunities 
at Harrow. These include:
• Development of a sports offer for students 
• Development of student  

residential services
• Re-provision of contemporary space 

for music/media, TV and other 
academic offers

• Development of Student Hub

OPTIMISE THE STUDENT 
RESIDENTIAL OPPORTUNITY
The University currently provides just over 
1,000 student bed spaces or just over 5% 
of the total student population. This 
accommodation is significantly over 
subscribed with those unable to find a 
place reliant on the private market. Our 
accommodation is a key component of the 
student experience and in particular for 
international students and our aspiration is 
to grow our offer to 2,000 by 2023. This 
will support retention, student experience 
and will enable more of our students to 
thrive in our environment.

Cavendish Street. The lease is due to 
expire in December 2021. Some services 
are student and academic facing and 
consideration needs to be given to 
ensuring optimal location to support these 
interactions. Other professional services 
are less location sensitive. However, there 
are significant interactions between 
certain services and co-location brings 
clear business and working efficiencies. 
Options for smarter and more mobile 
working are being developed which will 
enhance utilisation. 

UPGRADE AND OPTIMISE  
WELLS STREET
Wells Street is an underutilised asset and 
primarily houses several LAS schools. Plans 
are under development to make it the 
primary hub for the Graduate School and 
is also suitable for the less location 
sensitive professional services. Although 
underused to date it remains a valuable 
asset and would provide medium term 
decant space in close proximity to 115 
New Cavendish Street to support any 
significant redevelopment.

UPGRADE AND OPTIMISE  
LITTLE TITCHFIELD STREET
Little Titchfield Street houses the School of 
Law, part of LAS. The building will require 
investment to modernise and transform this 
offer. Its location and proximity to the other 
parts of LAS makes it a valuable asset. 

ENHANCE MARYLEBONE
Marylebone houses WBS and the DCDI 
School of Architecture. The building is 
largely fit for purpose but suffers from 
logistical issues which are being 
addressed. 29 Marylebone Road is 
located adjacent to the Marylebone 
Campus and as flagged under Research 
and Knowledge Exchange our aspiration 
is for it to be developed into an enterprise 
hub to drive the University’s Knowledge 
and Exchange agenda.
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SUMMARY
 
In summary, the recommendations and next steps are as follows:

SIZE AND SHAPE
The University had a total student 
population in 2017/18 of 19,243. Based 
on unchanged recruitment patterns, 
projections indicate that this would rise to 
23,711 by 2030/31. With ongoing 
portfolio refresh and the introduction of new 
academic services it would not be 
unreasonable to target 26,000 students by 
2030/31. This would compare with the 
previous peak student numbers of 23,961 
achieved in 2009/10.

It is clear that at present the University has 
significantly more space than is required to 
deliver its existing academic offer and to 
service the current student numbers. However, 
it is also clear that the demographic change 
and student population growth information 
along with a clear academic plan for the 
University will provide the opportunity to 
significantly grow student numbers. The 
current excess capacity provides Westminster 
with a great opportunity, in particular in our 
ability to respond to the demographic change 
and pipeline of additional students and to 

consider the ideal configuration for the 
University estate to accommodate and deliver 
this. Other Universities that have already 
borrowed extensively do not currently have 
access to this level of additional capacity. 

Work is ongoing to develop potential new 
academic offers alongside ongoing review 
and refresh of the current portfolio.

FINANCES 
The current draft five year forecast Estates 
capital spend in years FY2020/21 through 
to FY2023/24 indicates that affordable 
capital spend based on the current draft 
budget and 5 year forecast is anticipated to 
be just short of £200M based on a prudent 
assessment of working capital and minimum 
cash level requirements. In addition, the 
University would expect to be able to access 
between £50M and £100M of direct new 
borrowings to support development subject 
to robust and appropriate business cases. 
There is also scope for external grants from 
a variety of sources.

1.
REALISE THE POTENTIAL OF 115 NEW CAVENDISH STREET  
AND THE WEST END

2.
REALISE THE POTENTIAL OF HARROW

3.
OPTIMISE STUDENT RESIDENTIAL OPPORTUNITY

4.
ALL UNDERPINNED BY OUR APPROACH TO THE DIGITAL
 

5.
INFRASTRUCTURE
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